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A DISRUPTIVE DEBATE 
Some of the biggest names in the airline industry took part in the first Airline Chiefs Strategy Round 
Table, co-hosted by Farnborough International and FlightGlobal, at the show yesterday. Tackling the 
theme: “Decade of Disruption: Aviation Beyond 2020”, the speakers – who included leasing legend 
Steve Udvar-Hazy, Air Canada chief Calin Rovinescu, and Air Arabia founder Adel Ali – debated issues 
as wide-ranging as overcapacity, empowering women, segmenting cabin offerings, and competing 
with low-cost carriers. Here, we highlight some of the strongest statements from the event.

“I spent all my life going 
downwards. Started 
with Concorde, to legacy 
and then to low cost…
and the last one makes 
money.”
ADEL ALI, AIR ARABIA

“As we grow and we need to recruit a 
lot of pilots, we are making sure that 
a disproportionate number of them 
are women, and that is going 
exceedingly well.”
AJAY SINGH, SPICEJET

“Disruption in our case means being 
fl exible, to be able to adapt to these 
changes that are happening on the 
ground. It’s a young population, 32 
million people – 70% of the population 
are younger than 30 years old. They 
are hungry, they are eager to travel.”
JAAN ALBRECHT, SAUDIA

“With the absence of yield, a lot of tourists 
have arrived. Those guys will stick around 
for a while but as soon as rates rise, an 
awful lot of them will head for the hills 
because they don’t have a platform.” [On 
investors in the leasing space.]
Aengus Kelly, Avolon 

UTC bright spark makes 
moves to hybrid-electric
Paul Eremenko, the newly appointed 
chief technology offi cer of United 
 Technologies, is already making his 
mark on the company, having made the 
revelation that the company is working 
on a hybrid-electric demonstrator 
 programme, as well as launching a new 
rapid prototyping and development 
unit.

Eremenko, speaking at Farnborough 
yesterday, said the company is 
 developing a number of hybrid-electric 
fl ight demonstrators, as the company 
looks ahead to future propulsion sys-
tems.

However, he says it will be a “couple 
more months” before it is ready to reveal 
details on the experimental aircraft.

In addition, the new unit – called UTC 
Advanced Projects – will be a “Skunk 
Works-type” outfi t, and will operate in a 
“fast-paced, risk-tolerant environment at 
the heart of UTC”, behaving more like a 
start-up than a traditional aerospace 
company.

He says it will work across the whole 
of the company, rather than being con-
fi ned to a single division like the recently 
established Gator Works operation at its 
Pratt & Whitney military engines busi-
ness.

Eremenko joined UTC earlier this year 
after a two-year stint as CTO at Airbus. 
Prior to that, he held roles at the US De-
fense Advanced Research Projects Agen-
cy and Google Alphabet.

He says that the rapid pace of improve-
ment seen in the power density of electri-
cal components offers the “tantalising 
possibility” of all-electric aircraft in the 
future.

A separate unit inside UTC Aerospace 
Systems – the high-voltage eLectrical 
systems lab in Rockford, Illinois – has re-
cently validated a 1MW generator, four 
times as powerful as the units it makes 
for the Boeing 787.

“We are investing heavily in more-
electric [architectures],” says Dave Gitlin, 
president of UTAS.

“In life and business you can’t have it all. And 
airlines tend to have it all, which is a crucial 
mistake in some cases… You need to fi nd 
your niche. In our [Gulf Air] case business 
class is fi rst class by industry standards and 
economy is almost premium economy. This is 
what the market needs.” 
KREŠIMIR KUČKO, GULF AIR

“I think the reaction after 
[Akbar] Al Baker’s 
comments was useful to 
have this subject at the 
forefront of our priorities.”
CHRISTINE OURMIERES-
WIDENER, FLYBE

India-based aerostructures fi rm Aequs sees strong 
growth opportunities as it works to increase its 
workshare on major commercial programmes.

The company specialises in forging, precision 
machining, sheet metal fabrication, aerostructure 
assemblies, and special processing. Its headquarters are 
in Belagavi, located between the cities of Bengaluru 
and Mumbai. The company also operates in the USA 
and France.

Walt Sirmans is Aequs’s executive vice-president of 
strategic initiatives. Sirmans says Belgavi is ideally 
suited for the fi rm’s work, as it is “a low-cost location 

within a low-cost country”.
In addition to providing a cheaper business 

environment, Belgavi also has a suffi cient number of 
technical workers to support high-end manufacturing.

The company has work on several Airbus programmes 
such as the A320, A330, A350, and A380. It also has 
workshares on Boeing programmes. Sirman says the 
major fi rms are eager to both lower costs and diversify 
their supply chain, a trend that is to the benefi t of Aequs.

Sirmans says the company’s key focus is offering what 
clients want. “Our customers come to us for value, and 
in this industry it means cost reductions.”

Take a passage to India, Aequs tells industry

    FORGING ON:  
Sirman is keen to 
emphasise firm’s 
low-cost location
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“The menu has got too large and for some 
airlines it is very confusing, and what it 
leads is to when airlines have too many 
aircraft, types and sub-types it 
signifi cantly increases their cost of 
operations in terms of crews, 
infrastructure, spares, training and the 
ability to interchange aircraft.”
STEVE UDVAR-HAZY, AIR LEASE CORPORATION

“I do not think that I am 
ready to throw in the 
towel to the likes of 
Norwegian.”
CALIN ROVINESCU, 
AIR CANADA

with low-cost carriers. Here, we highlight some of the strongest statements from the event.


